Shopify Migration Checklist
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TECHNOLOGY

Pre-Migration Planning

e Audit Current Store Setup
Inventory your products, collections, customers, orders, and page
content. Note missing or outdated data.

e Define Goals for the New Store
Clarify what success looks like: better UX, mobile optimization,
automation, SEO improvement, etc.

e List Required Integrations
Identify 3rd-party systems (e.g. CRM, ERP, WMS, email, analytics) that
must sync with Shopify.

e Backup All Data
Export product catalogs, customer lists, and order history from your
old platform before any changes.



Data Migration

e Choose a Migration Method

Use a tool like LitExtension or a developer to handle product,
customer, and order migration securely.

Map Fields & Taxonomies
Ensure tags, variants, metafields, and categories translate cleanly into
Shopify’s data model.

e Validate Imports

Test sample imports first. After full migration, check SKUs, inventory
levels, and customer records for accuracy.

Custom Features & Apps

e Set Up Key Apps

Install essential apps for search, shipping, reviews, marketing
automation, etc.

Configure Custom Logic
If needed, build custom apps or middleware for syncing with internal
systems like inventory or accounting.

Handle Complex Products
Prepare custom product page templates for technical items or
configuration-heavy products.




Storefront Design

e Choose or Customize a Theme

Pick a mobile-friendly theme aligned with your brand or develop one
from scratch.

Set Up Navigation & Menus
Ensure intuitive menus, filters, and breadcrumbs are in place for large
catalogs.

Design Product Pages for Conversion
Include specs, videos, trust signals, pricing details, financing, and
call-to-actions.

Testing & QA

e Test Browsing and Navigation

Click through major categories, filters, and collections across
devices.

Place Test Orders
Test checkout, order confirmation, tax/shipping rules, and fulfillment
flows.

Check Speed & Performance
Use Shopify Analyzer or Lighthouse to ensure fast load times and no
layout shifts.



Go Live Preparation

e Set Up SEO Redirects

Map old URLs to new Shopify equivalents with 301 redirects to
preserve rankings.

Enable Tracking Tools
Configure Google Analytics, Facebook Pixel, and heatmaps for launch
analysis.

Notify Your Customers
Send out an email campaign to announce your new store and
highlight key improvements.

Post-Launch Tasks

e Monitor Orders & Issues

Keep an eye on early orders, reviews, or errors. Adjust quickly based
on feedback.

Start A/B Testing
Optimize your layout using built-in or 3rd-party tools.

Iterate & Improve
Add features like loyalty programs, subscription billing, or
multi-channel selling.
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